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Forest function or FES
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e Zadatak savremenog Sumarstva / Requirements in the front of

modern forestry (forest functions — FES)

* Promene iizazovi / Changes and challenges
* Procesi (drustveni i prirodni)/Processes (social and natural)
 drustveni zahtevi / social requirements
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European forest-based sector moving towards

bioeconomy
= Enforcing drivers T
20t Century ~ mature markets for current products 21st Century

changing competitive advantages
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*r!

TRAD.
FOREST

BIO-

SECTOR ECONOMY

climate and energy policies
technological advances, new products, resource efficiency

services megatrend
forest resource base and potential

YoON YW

Enabling drivers

* EU forest based bioenergy production is assumed to double from 2010 to 2030
* EU forest biomass demand in 2030 is almost 1/3 bigger than supply (currently supply 20 % > demand)



LTa je HLWM (HaumoHanHM lwymapCcKku nporpam)

National forest programmes (NFP) as a wide accepted concept for sustainable forest management consider a generic
expression for a wide range of approaches towards forest policy formulation, planning and implementation at the subnational
and national levels.

NFP process is long-term, iterative and continuously evolving; it is technical and political

(2006) Understanding national forest programmes Guidance for practitioners , Food and Agriculture Organization of the United Nations, Rome
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HLWN-pa3e/NFP phases Ovpes of i phos

Sector review [assessment of the forest sector and its interrelations

Analysis with other sectors)

Analysis phase Policy formulation and planning phase Fd“ Platform for stokeholder |:|'||::|crgua and pﬂrﬁcipﬂﬁﬂn
formulotion and A national forest statement, detailing the polifical commitment ko
planning sustainable forest development as a contribution fo sustainable

development

Obijectives and strategies for the forest sector, including o
financing strategy for sustainable forest management

Plans for action and investment pregrammes for the implementation
of the ngra-ad MEasures, |'rn:|uding copacify |:-u'||n:|'|nE|, information

and a financing strategy
. Political, legal and insfitutional reforms, both within and cutside
Implementation leg
the forest sector
Information and knowledge management ([KM) systems
Mational and international parinership arrangements and joint
actlivifies
Monitoring and evaluation phase implementation phase
M Menitoring and evaluation reports/documentation
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Ones process starts all phases start
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CTAHE WWYMA JEOAHE HAUWIE JE OITTEAANTO EKOHOMCKUX, APYLUTBEHUX U
NCTOPUICKUX MPUTUKA
State of forests is reflection of country’s economic, social and historical
circumstances

41%7?

XVIII 1938 2007 HWW Umnsms/Goal
NFI



Stanje Suma State of forest
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Nacionalna inventura Vlasnistvo Povrsina/Area Zapremina/Volume Prirast/Increment

A Ownership ha % Ukupno poha % Ukupnom® % po ha
Drzavne/State 1,014,055.0 42.7 175,558,496 173.1 48.3 4,472,700.2 47.4 4.4
Privatne/Priv. 1,362,478.3 57.3 187,989,191 138.0 51.7 4,959,421.1 52.6 3.6
Ukupno/Total 2,376,533.3 100.0 363,547,688 153.0 100.0 9,432,121.3 100.0 4.0

2
Vlasnistvo/  povréina/Area Povréina/ Prirast/Incr.
Ownership ha Area % m3¥ha/g
5 _ Privatno/Priv. 1,081,847 46.6 3.1
lzdanacke sastojne y
o DrZavno/State 240,436 10.4 3.8
Ukupno/Total 1,322,282.9 57.0 3.2
Visoke prirodne Privatno/Priv. 230,169 9.9 5.2
sastojine/High natural Drzavno/State 438,130 18.9 53
forests Ukupno/Total 668,299.5 28.8 5.3
_ Privatno/Priv. 50,462 2.2 6.1
Vestacki podignute y
) N . .. . . Drzavno/State 172,307 7.4 5.9
zemta sastojine/High artificial ’
Dstalo §urnsko"zemlji§te U kU pnO/TOta| 222, 768.9 9.6 6.0
oﬁi’.::':re;?emugt Ukupno Suma/Total
Julicsidiers forests 2E
' Sikare $ibljaci.../Shrubs 4.6




Bucoke npupoaHe CaCTOJl/IHe/HIgh natural fo_ests

BnaCHmu.lTBo/Ownership I'IOBpLUMHa/Area ha MospwimnHa/Area % Mpwupact/Incr. m¥ha/g
. . MpusaTtHo/Private 230,169 9.9 5.2
Bucoke cactojuHe/High forests ey e 438,130 18.9 53
YKynHo/Total 668,299.5 28.8 5.3

* Camo 28.8% opg cBux wyma/Only 28.8% of total forests

* Yyewhe npespenunx Wwyma Koje He npupactajy/High % of overmature forests with no increment
* HeapekBaTHe 1 HenpaBoBpemeHe mepe Here/Un-adequate and late silvicultural measures

» JleBacTupaHe cacTojuHe Koje ce He caHupajy/Devastated stands with no sanation



BewTauykun nogurnyte wyme/Artificially raised forests

‘| & ‘\:s H ttlz ‘.»‘-
BﬂaCHMLLITBO/OwnerShIp I'IOBpLUMHa/Area ha I'IOBpLUMHa/Area I'IpMpaCT/Incr m3¥ha/g
BellTayku noaurHyTe cactojuHe/ MpwusaTHO/Private 50,462 2.2 6.1
Artificially raised forests [pxaBHo/State 172,307 7.4 5.9
YKynHo/Total 222,768.9 9.6 6.0

* [pemano ux uma - 9,6%/Unsufficient area;

* BuwepeueHujcko oacyctso mepa Hera (npe ceera npopeaa)/No silvicultural measures for decades (esp. thinning);

* Jlowe NOCTaB/beHU LUU/bEBU M ONXOAHA KOja HE OAroBapa TPXULWHUM ycnoBmuma (npumep: upHM 6op 130 roa. a 3a TO BPEME MOXKE U
3 umnknyca)/Un-adequate goals and rotation period, which doesn’t matches market demands (e.g. P.nigra 130 year, possible 3
rotation within that period);

* Mana 3actyn/beHocTt bp3opactyhux Bpcta (aomahux u ctpanux)/Insufficient presence of fast-growing species;



M3naHayke v nesactupaHe cactojune/Coppice and devastated stands
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I'Ipmpac/lnr. |

BnacHuwteo/Ownership MospwwuHa/Area ha MNospwwuHa/Area % m¥ha/g
M3Aa”§:*‘e iccaeCTOJHe MpusaTHo/Private 1,081,847 46.6 3.1
PP [pwasHo/State 240,436 10.4 3.8
YKkynHo/Total 1,322,282.9 57.0 3.2

* He 61 Tpebano aa noctoje - UHAMKATOP CY NCTOPUjCKMUX, EKOHOMCKUX NPUINKA, a/IN U OA4YCTBA afleKBaTHE HaLMOHa/IHe NO/IMTUKE LWYMapCTBa U
MHCTPYMeHaTa 3a keHo cnpoBohemne/Should not exist-indicator of historical, economic conditions, and absence of adequate national forest
policy and instruments of its implementation

* He caHupajy ce Ha BpeMe 1 Ha ageKkBaTaH HaumH/Late and un-adequate sanation measures

* O6um WwTeTa o4 NPUPOAHUX HENOroAa M CTeneH AeBacTaluje je y AMPEKTHOj BE3U ca CTakbeM CacTOjMHa U ceKTopa Wwymapctea/Range of
damages from natural disasters and level of devastation in direct correlation with state of forests and forestrv sector



NON  (ONCEPT UNAPREDENJA STANJA SUMA |
SUMARSTVA U SRBIJI / CONCEPT OF
IMPROVEMENT OF FOREST AND FORESTRY IN
SERBIA

Cilj: povecanje doprinosa sumarskog sektora ekonomskom,
ekoloskom i drustvenom razvoju

Aim: Improved contribution of forestry sector to economical,
environmental and social development

Albert Einstein: “We cannot solve our problems with the same thinking we used when we created them™.
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Example: Synergic- Carbon, bidiversity and economical effect —
coppice conversion

Carbon storage through conversion of coppice to high-forest = improved forest

management
tCO2/ha

1 High forest Project scenario

Additional
SR CO2-seque-
1, stration

Coppice

W Status quo
2016

[
>

Timeline

2016 conversion start




Example: Carbon effect — Wood products Additional CO.

sequestration in wood
products !

tCO2/ha  systainable managed productive high-forest

A

By

.

T I - | | I — 1 . g
2016 Project start Timeline
125 m3ha technical wood 300 m*ha technical wood

178 tCO2/ha messsssssesmsssn) 428 t CO2/ha




Akcija /projekat Plan 2016 Plan 2017 2018 2019 2020
Status Phase | Phase I Phase IlI
(Realization of plans) (Improved plans and realization) (NFP)
GIZ projects * To start * support to NFP
* mobilization of PFOs
BMEL project * Ongoing, * Guidelines for forest * Finalization of

* additional needed P3

management and
planning (draft pilot plan)

pilot plans,
continuation of
cooperation

NFI (FAO) GEF

GEF 3.5 mil $

Signing and preparation

Field work

Field work

Regional forest
management plans GEF

NFP document

Legal framework GEF

Law in place and
implementing

Bylaws and regulations

Forestry IS GEF  Started, more * Setting up completing
improvement expected in
GEF

Allocation of user rights|* prepared documentation [40%

on 50,000 ha of state
forests

for 8000 ha, continuation

mprovement of private
forestry

Education and training
* Need to intensify

public forest service for
PFO reorganized
* associations

FUTR (put wood trade |» started
n order)
Adoption of (draft) * ongoing preparations * adoption and preparations

Forest development
orogramme of Serbia

(finalise by the end of

2016)

for implementation




CIL] PROJEKTA/MAIN AIM OF THE PROJECT , Contribution of Sustainable Forest Management to
a Low Emission and Resilient Development“GCP/SRB/003/GEF_:

Promocija multifunkcionalnog odrzivog gazdovanja Sumama radi zastite biodiverziteta,
unapredenja i zastite zaliha ugljenika i osiguranje ekosistemskih usluga Suma u
proizvodnim sumskim podruc¢jima/

Promotion of multifuncional sustainable forest managing aimed to biodiversity protection,
promotion and protection of carbon and insurance of ecosystem services of forests in
economic forest areas

OSNOVNI REZULTATI PROJEKTA/Main results:

1. Sistem monitoring Suma (Nacionalna inventura Suma)

2. Unapreden sistem planiranja (od strateskog do operativnog nivoa) sa
posebim akcentom na zastitu biodiverziteta i kllimatske promene

3. Jedinstveni informacioni sistem za Sumarstvo Srbije
4. Nacionalni Sumarski program (kao dokument i kao proces)

5. Unapredeni institucionalni kapaciteti za odrzivo gazdovanje
Sumama

6. Unapredeno nacionalno zakonodavstvo u oblasti Sumarstva




Umesto zakljucka/Instead of conclusion

Project: “Contribution of Sustainable Forest Management to a Low Emission and Resilient
Development” is essential tool for further development of Serbian NFP process and Concept for
improvement of forest and forestry in Serbia

1.  Sistem monitoring Suma (Nacionalna inventura $uma)

2. Unapreden sistem planiranja (od strateskog do operativnog nivoa) sa posebim akcentom na zastitu
biodiverziteta i kllimatske promene

Jedinstveni informacioni sistem za Sumarstvo Srbije
Analysis phase Policy formulation and planning phase

K
i ¥

Monitoring and evaluation phase implementation phase

Nacionalni $umarski program (kao dokument i kao proces)

Unapredeni institucionalni kapaciteti za odrzivo gazdovanje Sumama

S

Unapredeno nacionalno zakonodavstvo u oblasti Sumarstva

Policy instruments:
*Informational

*Planning
*Financial
Legislative




Bp/sio je BUTHO Aa ce Leo npoLec BoAuU NAaHCKKU, apryMeHTOBaHo,
jaCHO M KOpAUHWNCAHO, KaKo YHYTap CamMor CeKTopa TaKo U ca
OCTa/IMM peneBaHTHUM CEKTOPUMa N MHCTUTYLMjamMa

Kako je kupac opisao Kako j= voda projekts Ovalo je analiza FProgramer je napisao Busines konsultant j=
Zahtev razumeo zahtey dizajnirala proekat ovako preporudic ovo

Kako = propemkat Ovakro su zvogadi Sta je naplacenc Kako e ovedena Sta je kupac zaista 2eko
dokumentovan uradill projekat kupcu podrska propeiaau




HVALA NA PAZNJI

THANKS FOR YOUR ATTENTION




